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The role of leadership in building occupational safety culture
The aim of this paper is to introduce the concept of safety culture, to provide examples of good 

practice in this sphere and to present the results of the authors’ own study carried out in coal mines 
on a sample of 1,164 respondents. Based on those results, a preliminary model of the relationship 
between culture and leadership was proposed. The conclusions that can be drawn from the literature 
synthesis and from application of best practices and research results clearly demonstrate that leader-
ship plays a key role in attaining the safety level in an organization. The hypothesis of the article 
is as follows: leadership plays a greater role in occupational safety management than formal safety 
management systems. It is not possible to pursue the organization’s desired state of “zero accidents” 
without proper leadership




