
 

the enterprise transformation both at present and from the historical perspective, one can also no

tice a pursuit for notional accuracy for this category. In this context, numerous conditions forming 

instance, to characterise the notion of entrepreneurship in a general, theoretical and interdiscipli

nary manner, taking the economic, psychological, social and cultural premises into consideration, 

secondly – to indicate the entrepreneurial conditioning resulting from the support provided under 

various EU projects, and thirdly, to establish the main quantitative characteristics with regard to en

trepreneurship before joining the European Union and after the accession. 

created by the market economy, and particularly by implementation of the principles 

of economic democracy assuming freedom of establishment and management of enter

principles of economic democracy, entrepreneurship has become a process strengthen
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notion of  is generally referred to as a human activity, an under

This requires both physical as well as psychological efforts, and consumes time. 

It can be perceived from the angle of an individual’s abilities, stressing the as

pect of resourcefulness comprising the general capacity to cope with the problems 

of scarceness of resources. Under such a broad understanding, entrepreneurship 

is an attribute related to a human being’s ability to gain more than just tangible 

goods, but also social or psychological goods. Assuming this perspective, one 

can speak of creativity, resourcefulness or inventiveness of individuals. A more 

narrowed attitude towards entrepreneurship refers it to the domain of economic 

resources management. It is an indispensable component of functioning under 

the conditions of market competition. In a more subjective understanding, with 

reference to an enterprise, it is a determinant of economic growth. Therefore, 

the development of entrepreneurship, establishment of one’s own enterprise and 

fostering entrepreneurial initiative is a positive phenomenon from the standpoint 

of raising the value of an economic basis, increasing the supply and demand ca

pacities and consequently improving the quality of a society’s existence. 

search for the sources of innovation, in a pursuit of changes and their symptoms 

indicating the possibilities of introducing successful innovation. Therefore, entre

preneurship can be brought down to seeking changes and using them as opportu

neurship, being an activity providing the resources with a new ability of creating 

welfare, and hence it does not need material character. It may well be an idea, 

ised search for changes as well as systematic analysis of the opportunities those 

changes may create for the sake of economic or social innovation2. 

As aforementioned, the nature of entrepreneurship is interdisciplinary. Con
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 2 P.F. Drucker, 



factors shaping entrepreneurship. The best solution would be to describe them 

in a complementary manner. However, for the sake of some degree of taxonomy, 

one may attempt to describe the factors that combine to a greater extent with some 

The development of economic entrepreneurship depends on the freedom 

of transfer of goods, lack of demand and supply restrictions as well as reduction 

cations of entrepreneurs or the whole human capital . 

The notion of an entrepreneur is believed to have been characterised for the 

focused on the supply aspect of how entrepreneurs function . As a practitioner 

of economic life, he enriched the concept in question with a technical sense, 

and at the same time, he stressed the important role played by an entrepreneur 

in economy. An entrepreneur, as he would put it, is a man seeking opportunities 

preneur thrives on uncertain proceeds which differentiates him from an employee 

who lives on certain proceeds . 

upon the question of what entrepreneurship is and what function it plays in econ

up till now. From his perspective, an entrepreneur is an independently operating 

producer using a combination of all the relevant production factors which contrib

utes to emergence of new goods. 

Among various considerations upon the notion of entrepreneurship, one of the 

troversy, mainly due to the fact that an entrepreneur is described as a creative 

played by entrepreneurs in economy. He treated this social category, along with all 

its entrepreneurship, as the main factor, and even accelerator of economic growth. 

 T. Piecuch, 



capita lists, but also persons lacking capital, still creative and inventive, taking 

. Moreover, being an entrepreneur can also be considered 

tem. Owing to one’s entrepreneurial spirit, individuals may change their social 

status, thus improving the quality of life .

inspired by the former. He would claim that the main imperative for undertaking 

to restoring market balance. In a short period of time, entrepreneurs adjust to the 

thus contributing to development .

he focused on the sphere in which an entrepreneur functions, where one acts under 

the conditions of uncertainty, risk of capital loss, both one’s own capital as well 

as entrusted capital, and therefore one should be able to reserve the right to dis

anyone to become an entrepreneur. However, the chances for succeeding in busi

ness are diverse and they depend on various factors, such as certain psychologi

cal properties, including those pertaining to undertaking actions encumbered with 

a risk of capital loss . One of the fundamental properties of an entrepreneur should 

be innovativeness, which has been emphasised by numerous concepts, as well 

as the inclination to establish organisations. Furthermore, an entrepreneurial in

dividual is usually endowed with the ability to adjust to the surrounding condi

tions, take advantage of them and procure favourable changes10. In his studies 

certainty and risk one cannot be secured against. According to his standpoint, 

 Ibidem.
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the emerging opportunities, lack which, under the conditions of uncertainty and 

risk, is necessary to succeed, and the situation at the market where the entrepre

neur operates […]. The compensation for having the anticipatory ability more de
11. 

resulting from the ability and inclination to take a risk being an inseparable ele

ment of business activity. 

While trying to answer the theoretical questions of what entrepreneurship 

is and who an entrepreneur is, one must not disregard the concept of P.F. Drucker. 

He treated entrepreneurs as persons of special abilities to introduce innovation 

into the social and economic life. However, according to this author, an entrepre

neur is not merely an enterprise owner, a man living at his or her own account. Ac

my, and hence they are the ones whom one should call entrepreneurial. 

To sum up the above consideration, an analysis of the theory of entrepreneur 

and entrepreneurship enables distinguishing between certain stages typical for the 

individual theories. The original concepts of entrepreneurship referred more to the 

individual entrepreneurship. In light of these approaches, an entrepreneur was 

a person having the ability to establish and run one’s own business. Then the con

 

suming such a perspective, other issues being considered included management 

ries that emerged touched upon the entrepreneurship of large companies. From 

this perspective, entrepreneurship is treated as any kind of activity undertaken 

by men, not only in the aspect of business operations. Entrepreneurship is a nega

tion of passiveness and stagnation, and not only should it characterise individuals 

but also organisations of various dimensions, and not only the economic ones. 

12. 

A synthetic summary of the entrepreneurship concepts assuming an economic 

of entrepreneurship, innovativeness and creativity. Entrepreneurship is the engine 

of economic growth,

 11

 12
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laissez faire and liberalism, a freedom of economic activity, 

economic liberty is the very prerequisite of enterprise development,

tain features such as innovativeness, willingness to take risk, leadership and estab

under the conditions of uncertainty .

From the perspective of the economic development, escalation of the entre

preneurial behaviour is an important and desired phenomenon. However, in order 

to implement solutions that could enhance it, one must also take the role of social 

and psychological factors into consideration. 

There is a common belief being followed in the sphere of psychological con

both acquired and innate, of personality and character. However, no synthetic model 

of the characterological properties of entrepreneurial individuals has ever been de

was the concept provided in a publication referred to as the Encyclopaedia of En

rial person

creative attitude, initiative in action, positive approach towards the reality, inde

pendence, willingness to lead others, willingness to dominate, obstinacy, diligence, 

inventiveness, ability to make decisions, ability to maintain interpersonal relations 

and inclination to take risk. Complementary to those personal and characterologi

In this context, a theory particularly worth stressing is the one developed 

by A.P. Wiatrak . He discussed the features facilitating and hindering entrepre

neurial actions. A synthetic summary of this concept has been provided in Table 1.

 

-
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Table 1. Psychological features facilitating and hindering development of entrepreneurship

Facilitating features Hindering features

Inclination to dominate

Inclination to possess

Pursuit of ownership  

and autonomy

Performance focus

Psychological needs Relying on care and support 

of others

Rejection and isolation 

Pursuit of ownership  

and autonomy

Inclination to expand  

the assets held

Performance and success 

focus

Motivation Fear 

Willingness to retain what 

is at hand, and not to multiply

Determination 

Consistency 

Decisions adequate  

to the situation 

Decisions  

decisions 

Indecision

Instilled helplessness

Treating risky situations 

as challenges,  

opportunities to succeed 

Making risky decisions 

Risk Avoiding risky situations  

and decisions 

Psychological immunity 

High tolerance for stress  

and frustration 

situations

Lack of psychological  

immunity 

Low tolerance for stress  

and frustration 

Attitude of a pioneer 

Creative skills 

Intuition 

Innovation and creativity Conservative attitude 

Conformism 

No creative skills 

Extravagance 

Leadership 

Creative management 

Ability to negotiate  

and stimulate others 

Cooperation Introversion 

 

and collaboration with others 

Lack of leadership 

Optimism and activeness Fears and anxieties 

Pessimism 

High energy and balance 

Temper Melancholy 

-
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A considerable group of the scholars interested in the analysis of the psychologi

cal premises of entrepreneurship believe that one can be taught entrepreneurship. 

should be taught and moulded. In this context, a special role is played by the ap

propriate socialisation . A similar standpoint is followed by W. Mader thaner who 

claims that market economy, by means of the right incentive, satisfaction of the 

work done, necessity of becoming personally involved and showing initiative 

as well as through readiness to take risk and the necessity of striving for success, can 

turn an ordinary labourer into an entrepreneur. All the aforementioned conditions 

must obviously be triggered in the given person . A similar message can be found 

in P. Drucker’s opinion on the possibility of teaching entrepreneurship. He claims 

that it is the practice, strategy or functioning that activates entrepreneurship, and 

. 

A completely different opinion is followed by L.H. Habert who categorically 

claims that entrepreneurship is an innate feature. It is linked to the notion of a per

sonality of homo hubris, being an entrepreneurial man having a deeply rooted 

inborn features cause one to feel the motivation to expand one’s range of activ

ity, to seek for something new in such spheres as economic activity, to establish 

new enterprises . This attitude is typical of the individuals functioning under the 

conditions of modern society with highly developed market economy. In such 

environments, the personality of homo hubris is built, drawing abundantly from 

the strengths hidden in a human being that force one to undertake actions aimed 

tions, accepting changes and innovations. Quenching those aspirations arouses 

satisfaction and pride, nourishes the feeling of personal safety, blends the indi

viduality, enables one to optimistically perceive the world and endows the life 

with meaning. Those hubristic motivations are becoming the regulators of the en

trepreneurship development20. 

2000.

-

 20 The need for achievements and successes as well as the hubristic motivation are related to the 

tures of power and leadership.



Hence there is no unanimity as regards the question of whether one can actu

ally be taught entrepreneurship. Therefore, the optimum solution is to choose the 

golden mean as proposed by authors like L. Milian who claims that entrepreneur

ship is a kind of personal disposition enabling one to undertake entrepreneurial 

activity. He further claims that entrepreneurship is to a certain extent both an in

nate psychological disposition and an ability acquired in the course of one’s devel

opment. For instance, an innate feature is intuition, an ability to quickly estimate 

the situation and anticipate future events. In every kind of enterprise, those fea

of managers and their crew. Inborn properties may also be strengthened by educa

tion, as they can be moulded in people who do not posses them by instilling the 

appropriate principles, methods and techniques applicable in action21. 

tural perspective. In his context, what is particularly stressed is the socialising as

pects as being those that determine the entrepreneurship to a far greater extent than 

the innate personal features. These concepts correspond to the aforementioned 

standpoints of the authors indicating that entrepreneurship can in fact be taught. 

vourable social climate. Economic innovations introduced by entrepreneurs cause 

distortions which cannot be absorbed in an ongoing and soft manner, but they 

impose a separate process of adaptation22. Entrepreneurs, unlike production man

agers, represent a type of individual economic leader. They act outside the sphere 

marked by tradition and experience. They overcome the resistance of a society 

acteristics that only a small part of the society is endowed with . Furthermore, 

a social subject distinguishable to the extent in which he or she shows social 

originality in their activities. It leads to an individual, active opposition against the 

requirements of such a moral type, and hence against social obligations the given 

individual is to stand for, or possibly to complementation of those requirements 

that are supposed to lead to establishment of a new moral type . 

The very basis of social life, and consequently of the economic system and 

development of entrepreneurship as well, is culture. Culture, being the foundation 

 21 T. Piecuch, 

 22 Business Cycles. A Theoretical, Historical and Statistical Analysis of the capi-

talist Process

 P. Wechta, op. cit.



work of their activities. They also include the entirety of economic life by shaping 

selected social attitudes, for instance those related to entrepreneurship. Culture can 

tion or conservation, although certainly not the only one . Having assumed the 

if a climate supportive to entrepreneurs emerges in the surrounding based on the 

attitudes of people who reinforce, accept and respect, acting at their own account. 

. This phenomenon 

economic activities are instilled in social structures. Economic activity, and so en

trepreneurship as well, are rooted in broader social relationships . 

can be traced to M. Weber . It may also be reminded that according to M. Weber, 

the development of new ethics and morality brought by the Protestant Reforma

birth to the growth of capitalism . For M. Weber, entrepreneurship and capital

. He was 

convinced that capitalism emerged in Europe owing to ideas. Those of particular 

importance were the religious ideas, mainly Protestant, or Calvinistic, to be even 

Among various features, it is characterised by rationalistic organisation of a capi

talist enterprise which, in turn, would not have been possible if not for having 

distinguished a household from an enterprise, being the contemporary economic 

. 

was competition, being the most fundamental process typical of territorial com

to the phenomenon of the struggle for existence, but it also includes the phenomena 

of economic competition

 

, Westview Press, Colo 

 Ibidem.

 Ibidem, p. 12.



becomes an individual of a more extensive perspective, brighter intelligence and 

more independent world view. The marginal man often gets involved in economic 

activity at his or her own account which is a response to the lack of social accept

ance manifesting itself in limiting the opportunities at the labour market. Hence 

it is highly probable that many entrepreneurs belong to the group of marginal men . 

this respect, one may speak of actions motivated by the entrepreneurs’ willingness 

to attain social prestige. Especially the social mechanisms described by T. Veblen are 

worth mentioning. He perceived an economic process as a derivative of a social pro

of  various institutions acting simultaneously, may be […] characterised as spiritual 

. While dis

cussing the higher social class of the turn of the twentieth century, T. Veblen observed 

sentially be brought down to winning prestige by being active in the economic sphere. 

willingness to attain respect of the environment, namely prestige. This is reinforced 

by purchasing powers which depend on the pecuniary resources at hand. Consequent

ly, with reference to T. Verblen, this factor should also be considered as an important 

determinant of the entrepreneurial activities undertaken at one’s own account.

factors exhaust the complexity of the problem of conditions under which inde

pendent economic activity is conducted. Hence one should also focus on the fac

tors related to the everyday existence of the contemporary Polish enterprises op

erating under the conditions determined by the European Community. 

after its accession to the European Union is the entrepreneurship support pro

 Ibidem. 

 T. Veblen, 



In order to discuss the mattes related to the EU support the entrepreneurs may rely 

 

 

and territorial cohesion. All these objectives are mainly pursued by means of Opera

.

it means that one can apply for the funds to central institutions as well as to Mar

voivoideships). On the regional level, the 

regional programmes are mainly sources of support for small enterprises as well 

as for persons willing to commence economic activity. The ventures planned un

eign missions, 

prises to the requirements of environmental protection, 

health care centres. 



However, not all ROPs provide a full range of support. Not all of these ven

tures are also focused on the entrepreneurship development priorities (the provin

cial authorities are at liberty to decide on how to plan the programmes). 

The main programme targeting entrepreneurs is the Innovative Economy Op

erational Programme the main purpose of which is to support innovation in its 

broad context. For companies, the most important part of the programme is the 

one that focuses on increasing the level of competitiveness of enterprises by rein

forcing the demand for new or modern economic solutions. The projects that gain 

support are mainly characterised by high level of innovativeness of major impor

tance for the Polish economy including ventures of higher value. 

The activities undertaken under the Innovative Economy Operational Programme 

included investments for innovative ventures the main purpose of which is to in

crease the innovativeness of Polish enterprises. This activity covers various entre

preneurial projects comprising implementation of one’s own new technologies or the 

for research and development. Another valuable activity performed under this pro

ject is the support for new investments of high innovativeness potential. The main 

purpose of this activity is to support the investment projects implemented by manu

facturing and service rendering enterprises. It also reinforces new investments as well 

as the counselling and training projects required for their implementation (due to the 

key aspect the development of which should be supported by the given programme, 

i.e. innovativeness, the projects being assisted must cover implementation of techno

kind of support is addressing all entrepreneurs including large companies.

Another programme provides support for enterprises in the scope of imple

mentation of the best available techniques. It assumes assistance for the invest

ments enabling the entrepreneurs to implement the best available techniques al

lowing for adaptation of large enterprises to the requirements of the EU legal 

regulations (being necessary from the perspective of their operations under the 

pacts and nuisances through prevention of emissions into the natural environment,

raw material consumption, particularly with reference to recycling of waste heat 

and prevention of waste generation,

munity regulations.



pany is being established and in the initial period of its activity. This is to ensure 

sustainability and continuity of the ventures undertaken. For instance, under the 

on advisory services and training concerning the establishment of one’s own busi

wage. All individuals may apply for support under this activity, except for those 

before the application for support under the project was submitted. However, the 

group of people supported in particular include the unemployed, women return

as popularisation of good practices in the scope of entrepreneurship development.

The Environment and Infrastructure Operational Programme is also worth men

tioning, mainly due to the grants for wind farms (power plants). The programme 

assumes support for the ventures adapting the enterprises to the relevant environ

mental protection requirements. The main purpose of the activity is to assist large 

companies in implementation of investment projects decreasing their negative envi

ronmental impact by reducing the amounts of pollutants emitted into the atmosphere 

and discharged in waste water as well as reduction of the wastes generated . 

Therefore, it can be clearly noticed in the above general consideration of the 

support forms offered to entrepreneurs under the EU programmes that there are 

plenty assistance programmes which may considerably stimulate entrepreneur

prises operating in national markets. However, one should also stress how poorly 

those programmes are being performed due to the lack of reliable analysis of their 

applies to the qualitative objectives. 

preneurs and persons willing to commence business activity offered under the EU 

 More on this topic at e.g. www.dotacjeue.org.pl. 



The statistical data concerning the number of economic entities operating 
st century clearly show the condition of entre

Poland’s integration with the European Union (1st

available statistical data implies that almost within the whole period examined, 

there was an increase in the number of private enterprises dominated by individu

als conducting economic activity. Poland’s accession to the European Union itself 

one can observe a certain increase in terms of private companies. 

The statistical data imply that in two periods, there were deviations from the 

from the regularity observed within the whole period analysed. 

An analysis of the data provided in a breakdown into the individual industries 

implies predominance of the enterprises operating in the sectors of commerce and 

Years Total
Private  

enterprises enterprises

Individuals conducting 

economic activity

2000

2001

2002
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repair services within the whole period studied. However, after joining the EU, 

the number of the said entities was dropping year after year. For instance, in 2001, 

which occurred after the accession to the European Union and triggered the in

crease in the number of construction enterprises was also crucial for the increase 

of the number of companies managing real estate, rendering services to other 

directly following Poland’s integration with the European Union was also charac

rants as well as educational institutions was also increasing.

Having analysed the statistical data pertaining to the entrepreneurship in Po

land, one can claim that the enterprise conditions in Poland, triggered by numerous 

tions was observed, whereas the number of registered civil law partnerships, in

tute a decided majority of the active ones being those actually conducting econom

fact is the percentage of small companies being more than twice as high in the EU 
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to which some of them face considerable obstacles while trying to rise to a higher 

lished entities increased in most sectors, and the largest increase was reported 

including serious liquidity problems of some enterprises. The sectors in which 

health care, agriculture, hunting and forestry as well as construction. Only in the 

sector of education was the number of unregistered entities decreasing.

into an increase of assets (the value of investment expenditures was higher than 

.

Entrepreneurship is a major determinant of the economic and social growth 

which has been stressed in numerous interdisciplinary theoretical studies. In Po

land, after joining the European Union, entrepreneurs can take advantage of a se

, resources 
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quantitative and qualitative changes taking place in the structure of enterprises. 

istics of the entrepreneurship transformation have merely been elucidated in this 

article. The relevance of the problems in question requires further detailed analy

ses to be undertaken. 

To conclude the whole consideration, one more problem is also worth em

phasising. Entrepreneurship is currently treated as a priority, thus numerous en

terprise support programmes are offered and implemented. Much has been talked 

about the role played by enterprises in the contemporary society. Therefore, how 

is the social image of the persons operating individually and on their own account 

being perceived? 

-

trepreneurs

tribution of the replies obtained implies that the opinions on the integrity of en

trepreneurs are rather negative, since most of those surveyed expressed negation 

to the statement that entrepreneurs are honest. 

in the matter in question. The conclusion which can be drawn based on the analy

sis of the distribution of answers is that Poles are very little inclined to perceiving 

approve of the concept of increased governmental control over the entrepreneurs, 

th



In light of the foregoing survey results, it can be claimed that the social cli

mate for entrepreneurship and free market economy is not too favourable in Po

land which may prove to be a major obstacle in terms of the entrepreneurship 

development. 
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